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What is an Energy Star Building? 

 An ENERGY STAR certified 
facility meets strict energy 
performance standards set 
by EPA 
 

 Uses less energy 
 

 Is less expensive to 
operate 
 

 Causes fewer greenhouse 
gas emissions than its 
peers 
 



 

 A building or manufacturing 
plant that earns a 75 or 
higher on EPA's 1-100 
energy performance scale, 
indicating that the facility 
performs better than at 
least 75% of similar 
buildings nationwide.  

 

What is an Energy Star Building? 
 



Who Made the Grade in 2013? 
 

Five of Eleven TWC-Owned 
and Managed Buildings 
including its: 
 
 Main Headquarters – 
 
 Trinity Headquarters – 
  
 Austin Tax Office –  

 
 North Texas Call Center –  

 
 Houston Tax Office -  
 

  

 

 

 

 

 



How Much Did TWC Save? 
 

In the last 5 years, TWC 
Buildings reduced 
consumption of: 
 
 Natural Gas by 
 
 Electricity by 
 
 Demand by 

 
  

 

 

 



How Much Did TWC Save? 
 

 TWC’s Main Building, and first 

Energy Star-certified building, 

saw  energy usage decrease 

from 51,010.92 MMBTU to  

38,066.4 MMBTU, or  

 
 
in the last five years; 
 
 
 
in the last year alone. 

  

 

 



Why Did TWC Apply? 

 Independent Verification and Validation 

 Comparative Benchmarking 

 Visibility and Value   

 Recognition of Staff and Best Practices 

 Framework for Educating and Communicating 

Energy’s Costs and Potential for Savings 

 

Energy Star Certification Provided: 



How Did TWC Do It? 

 
 Strategic Alignment with Service Delivery 
  
 Integrated Planning between Business 

Operations, Programs, and Finance 
 

 Risk-Rated Project Prioritization 
 

 Metrics and Reporting 
 

 
 



STRATEGIC 
ALIGNMENT 
• Reduce the total 

ownership cost of 
facilities 

 
• Improve energy 

efficiency and water 
conservation 

 
• Provide safe, healthy, 

productive, and 
sustainable  
environment 

 
• Promote fiscal 

stewardship with 
enhanced service 
delivery 

 



 

INTEGRATED 
PLANNING 
 
• Facilities Master 

Plan 
 

• Resource Efficiency 
Plan 
 

• Preliminary Utility 
Audits 

 
• Lifecycle 

Management 
 

• Funding Strategies 
 

• Education 
 
• Communication 
 



PRIORITIZED  
PROJECTS 

• “White” Roofs  
 
• High Efficiency Cooling 

Towers  
 
• “Frictionless” Chillers 
 
• Water Treatment Systems 
 
• Energy Efficient Lighting 

and Lighting Sensors 
 
• Building Management 

Systems 
 
• Power Management 

Policies 
 
 
 
 

 



METRICS and 
REPORTING 
 
• Certified Energy 

Audit 
 
• Statement of Energy 

Performance (SEP) 
 
• Applying for Energy 

Star Certification 
 
• Using Energy Star’s 

Portfolio Manager 

 



Using Portfolio Manager 



TWC’s Energy Star Team! 



Questions 

????? 


